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« Overview of Graduate Admissions at UC

« Understanding Centralized vs. Decentralized Strategies
« Exploring UC's Blended Recruitment Model

- Wrapping Up - Benefits, Actionable Steps, and
Encouragement for Adoption
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Evolution of UC's Graduate Recruitment Strategy

November 2021 Summer 2023
Graduate admissions shifted | Introduction of additional staff and
from the Graduate College to el ~ strategic vision targeting domestic
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Structure of Graduate Admissions at UC

Vice Provost for
Enrollment Management

Assistant Vice Provost for
Admissions & Enrollment

Director of Graduate
Admissions

11 College Deans

Associate & Assistant
Deans

Graduate Program
Directors, Managers,
and/or Coordinators

Assistant Director for
Marketing &
Communications

Assistant Director for

Recruitment CRM Manager

Assistant Director for
Operations

Program Manager

NAGAP

The Leader in Graduate Enroliment Management
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Collaborative Structure

« Post-restructuring, the Graduate College and Graduate Admissions operate under distinct
leadership yet collaborate continuously.
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Setting the Stage

Understanding Centralized vs. Decentralized Strategies
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Current Challenges in Graduate Recruitment

; Competitive Landscape g Resource Constraints

284 Increasing competition among I ey Limited budgets and resources
institutions and internally for a diverse necessitate efficient and effective
pool of candidates. marketing and recruitment efforts.

a% Changing Demographics ..3 Digital Evolution
@ Student demographics and preferences .;;"_, The rapid evolution of digital marketing
shift, requiring more personalized tools and platforms requires ongoing

recruitment strategies. adaptation and learning.
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Importance of Innovative Strategies
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Centralized vs. Decentralized
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Centralized Approach

PROS CONS

Lack of FIexibiIity Limited Local Knowledge
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Decentralized Approach

PROS CONS

Tailored Approaches Empowerment Inconsistency Fragmentation
Decentralized units can customize ,Denﬁpt,rﬁjlzatlon empowers *T7e Decentrallze%mo%ls lead to - Fragmentation « of resources and
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Why Blend?

Blending centralized and decentralized strategies represents a proactive approach to higher education
recruitment and marketing challenges. This synergy enhances the effectiveness of recruitment efforts and
ensures a cohesive and authentic engagement with prospective students.

"*2'4" Strengths of Both a Resource Optimization

Leveraging the efficiency and broad reach of a Allocating resources more effectively by

centralized efforts with the authenticity and utilizing centralized tools for broad strategies

specificity of decentralized approaches. while focusing decentralized efforts on
targeted outreach.

Flexibility & Adaptability 0\, Comprehensive Engagement

The blended model offers the flexibility to c @ Ensuring a holistic narrative that captures the

adapt to broad and niche markets with < full spectrum of opportunities and

appropriate messaging. experiences available to prospective students.



I I | N AG A I
L]
The Leader in Graduate Enroliment Management

University of Cincinnati's Blended Model

The University of Cincinnati

employs a blended collaborative _ _ dj
engagement model to coordinate University of

efforts across its 11 colleges and CI N Cl N NATI

over 350 graduate programs. GRADUATE ADMISSIONS




Key Objectives of the UC Model

1.

Enhance consistency and efficiency in recruitment and
admissions processes.

Foster synergy and innovation through diverse departmental
contribution.

Tailor recruitment strategies to the unique needs of each
program while maintaining overarching strategic coherence.

Maximize resource utilization and minimize duplication of efforts
across departments.

Adapt and respond effectively to changing academic landscapes
and student needs.
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Impact of the UC Model

- Improved recruitment efficiency and effectiveness.
« Enhanced sense of community and collaboration across the university.

- Strengthened institutional resilience through diversified and adaptive strategies.

ay”
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Collaboration in Action @ CINCINNATI

Graduate Admissions Weekly Updates

Regular Meetings & Communications ApHLE; 222
ads  lawet
« Monthly graduate admlsslgpg meetings with all ‘i‘.{)
graduate program stak u ﬁrs (deans , faculty,

Hi Ryan,

This week's update from graduate admissions includes a recap of last ‘ :
week's monthly meeting mostly focusing on application updates,

access to the annual application updates form, and announcement of ) ‘
the opening of Fall 2024 CPP Stacks for new students. ! l‘

Graduate Admissions Updates Meeting Recap
The PowerPoint slides from this month's meeting are attached. The
main focus of this meeting was to prepare programs to make

updates to their admissions application for Fall 2025-Summer 2026.
Some reminders are:
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Collaboration in Action

Campus Wide Events & Workshops
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Implementation of the Blended Model

©o9%eo
N

Ig':"\

Build Relationships Schedule Regular Check-Ins Encourage Input &

Focus on developing strong, trust- » Establish a routine of periodic meetings Collaboration
based relationships with colleagues in with representatives from each college : :
diff d coll , i q « Actively seek and value input from all

ifferent programs and colleges. to ensure ongoing a |grjment an Szl ram Bl CLR N B Bl ) ST

w—— address any emerging issues. ]

Encourage open communication and ownership and engagement.
coIkI]aboratlve prol;ler.n-solwgg to . Uhse thsse seSS|o.ns to trgckdprogress, . Implement feedback mechanisms that
enhance team cohesion an share .est practices, and adjust T T T e AN Uid t6
effectiveness. strategies.

decision-making processes and
strategy development.
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Leveraging Champions - Engaging Stakeholders

Collaboration with Marketing
& Communications

« Strengthen partnerships with marketing
and communication departments within
each college to ensure unified messaging
and cohesive branding across all
platforms.

« Share resources and tools to enhance the
effectiveness of outreach and
promotional activities.

’
'l

{82

Partnerships with
Recruiters & Faculty

Work closely with program-based
recruiters and faculty to align
recruitment strategies with academic
priorities and strengths.

Encourage direct involvement in
developing and refining recruitment
tactics to tailor approaches to specific
student demographics.

[0
Identify & Develop Effective
Partnerships

+ ldentify key individuals within each

college who are particularly open to
collaboration and have a track record
of effective partnership.

« Focus on these relationships to build a

network of champions who can
advocate for and drive the blended
strategy within their spheres of
influence.
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Successful Initiatives and Campaigns

Graduate Admissions Viewbook

« Developed UC's first comprehensive graduate « Ensures consistent messaging and branding while
viewbook that serves as a vital resource for providing information tailored to diverse student
prospective students, showcasing the breadth and needs.
depth of graduate programs across the university.
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Successful Initiatives and Campaigns

Comprehensive Communications Plan

« Implemented a unified communications 1(([ CINCINNATI ' I(ICINCINNATI
strategy that guides all interactions with |

prospective graduate students from initial _ Creee e nesyoenenna College of Medicine
inquiry to confirmation. -
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I X \a ¥ D - | ' 3 - One of the benefits of attending graduate school at University of
| } : 5 Cincinnati is our excellent location. U.S. News & World
Report ranks Cincinnati as the best city to live in Ohio!

A graduate degree in Industrial Hygiene and Occupational Safety
& Ergonomics can open you up to endless possibilities. These
programs have a job placement of 98% of trainees prior to
graduation in last 10 years.
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Jd(Cll., With the university just 1.5 miles north of the heart of downtown
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Successful Initiatives and Campaigns

Recruitment Workshops and Events

«  Organized workshops and events where program
representatives and central admissions staff can connect, BEARCAT BLEND

SYNERGIZING GRADUATE RECRUITMENT,

share insights, and develop joint strategies. CEaRARY 25 TANGEN AN GNIVERST cEMTER  so0ng

LUNCH & LEARN

GRADUATE STUDENT RECRUITMENT IDEATION
& NETWORKING LUNCHEON

Agenda I Enjoy Your Lunch!Reserve 30 minutes for this activity.

> These SeSS|OnS faC|||tate dlrect commun|cat|0n and £30 a.m. Registration & Continental Breakfast 1pm. Session 3 i Working with those at yourtable, discuss the questions/topics

Recruitment Strotegies and Best Proctices for :
sam. Welcome to Bearcat Blend! Groduate Programs below. Take notes, as we will use these questions/topicsin

alignment between the central admls'sll?ns office and
mdw@ualgp&[_eges promotmg %‘Lrecmu;ment s ..;- :

————tefn P R

Session 5.

215 a.m. Overview and Introductions

+ If budgetwas nota constraint, whatwould be your dream recruitmentor

One UC - Bulding and Utiizing o phrhe %
Cohesive University Brand yield tool, event, or opportunity?

+ Whatisyouridealstaffing, includingroles/job titles for admissions

) ; : - » Assocate DI of Marketing i
E@B@m@ Umm“w{l@ o 3 s purposesinyour college? Thinknot just program-level butwhat could
CINCINNATI municatio farketing in Grodn m. serve the whole college.

GRADUATE ADMESSIONS

. ) 15 pm. Session
. . 1 poue sorof Greduete Adosissions: Rounding 1t Out - Coloboration. Planning, . . .
i " - and strot for the Future + How doyoutypicallyfind out aboutrecruitment opportunities?
. 145 a.m.  Lunch and Learn o

Team

. L 4 . Groduate Student Recrutment Ideation ond
Networking Luncheon .m. Bearcat Blend Concludes
Graduste Admissions Tesm

GRADUATE PROGRAM SHOWCASE

NOVEMBER 16 10AM-2PM TUC—4TH FLOOR

University of niversity of
CINCINNATI CINCINNATI

SCANTO REGISTER
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Tools Supporting Blended Model
CRM - Slate

@ Access Availability r- Communications Hub E‘g Event Management
Access is available to aHstaff ~ Centralized and program- specn g Coorglrnates andm nages events at
m\LQWedm@ admi <si ns, ‘“—--'::_mmm.unﬁ"a,ﬁons are dlspa Sl , " both the program and fce al levels,
—-naw m ' _’fu : U.J ]' m.!"" g s = ) B "l . ” l '|“‘
e sum- ¥ ccess ti S through Slate Deliver, mair 1 T e ting _ﬁ-:_jl;" d efficiency.
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Tools Supporting Blended Model

Teams / Zoom - Enhancing Communications Across Campus

Flexible Communication

« Provides platforms for staff to communicate easily

across different locations, whether on campus, hybrid,
or remote.
Meeting & Collaboration Tools B

- Enables virtual meetings and collaborative sessions,
essential in maintaining continuity and engagement in a
decentralized environment.
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Metrics & Key Performance Indicators

/ ] Enroliment Rates M Event Attendance & Feedback

B II Monitor changes in application and m Evaluate the success of events managed
acceptance numbers annually to measure Mmanene through Slate by continuously analyzing
growth and identify trends in student interest attendance figures and participant feedback
across programs. to improve event quality and relevance.
Communication Engagement Program Satisfaction

- Track open rates, click-through rates, and Use annual surveys to assess satisfaction
response rates of emails and other levels among enrolled students and faculty,
communications to gauge effectiveness and focusing on how well the blended model

adjust strategies as needed. meets their needs and expectations.
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Wrapping Up

Benefits, Actionable Steps, and Encouragement for Adoption
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Benefits of a Blended Recruitment Strategy

O

A

Enhanced Reach & Engagement
Leverages diverse tactics for broader outreach
and targeted communications, increasing
engagement with prospective students.

Authentic Narrative Creation
Utilizes expertise from programs/colleges for
in-depth, authentic content while the central
office assists with resources and marketing
materials, ensuring relevance and resonance.

o
oS

4

Flexibility & Adaptability

Allows for rapid adaptation to market changes
and customized approaches to meet unique
program needs.

Optimal Resource Use

Combines resources from central and
decentralized units to maximize efficiency and
effectiveness, reducing redundancy and costs.



Key Actionable Steps

Assess

Conduct a thorough review of current recruitment methods to pinpoint strengths and
potential integration points for blending strategies.

Implement

Initiate implementation with pilot areas to test the strategy's effectiveness, using
findings to refine approaches before a broader rollout.

Strategize

Create a comprehensive plan that harmonizes centralized oversight with decentralized
execution, ensuring that it aligns with the unique needs of various departments.

Monitor & Adapt

Continuously monitor the outcomes and impact of the blended strategy, adjusting
based on data-driven insights and feedback from stakeholders.
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.
The Leader in Graduate Enroliment Management




f Z O f ! LOUISVILLE, Kentucky NNAGAP
The Galt House Hotel gy
11

GEM Summn April 24 - 27, 2024

Encouragement for Adoption

Recognize Benefits
OO Understand the potential for increased engagement, greater flexibility, and improved
-resource utilization W|th a hlended approach | :
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Questions & Discussion
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Ryan Boyd Mary Hess
ryan.boyd@uc.edu mary.hess@uc.edu
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Thank You!
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